Foyer Federation Meeting – 21st January 2010 

1. Regional round up

Bernard – Worcester YMCA

Its full, demand is very high, was 21 bed, now 29. First step family homes have been reduced due to expansion of the University and need for student accommodation. This will mean the city will have a much younger population and accommodation for young families is further reduced.

There was a single point of access for young homeless people which has helped but there are also a number of young people who have already been through the system and have nowhere to go. Have also increased retention and reduced evictions due to willingness to work with young people rather than just implement a warning system and evict young people.

Mel – Wolverhampton YMCA

Rugeley – challenging due to the lack of services in the area. Most residents are not willing to engage. 
1. Want to change purpose of shared flats
1. Considering taking different clients, i.e., teenage parents
1. Lots of drugs problems, cannabis, alcohol – this has affected the reputation (conversation  on drugs/alcohol)
Badger Court – complete opposite to Rugeley due to the plentiful services on the doorstep.

Neil – Whitefriars, Coventry – Part of West Mercia, responsible for supported housing.
1. Work with individuals with learning difficulties, refugees, offenders etc., interested in the Foyer model.
1. They have a 201 unit hostel which they manage. (conversation about the hostel minuted)
Q – Interested to know what will happen when the landlord and support function are split
Q – Interested to know what length of time young people stay at a Foyer and what happens when people leave – what support do they get, they only support for 3 months. 11 months is the average length of stay at a foyer – 2 years is the most.
Q – Also discussed the ‘zero tolerance’ approach to drugs.
Q – Interested in social enterprise.

St Basils
1. Doing the well-being programme, this includes healthy eating and mental health.
1. Training some young people to be Youth Ambassadors.
1. Going through Foyer Federation
1. Getting 10 jobs through Future Jobs funds
1. Supporting People contract – They got the contract for the One-Stop-Shop single point of access. They have also split the landlord and support function as a result of re-contracting.
“A foyer is not a building – it’s a way of working.”

Ludlow
1. Similar issues to Rugeley – small, rural community, very deprived.
1. Have done ‘Learning & Empower Award’ and Healthy Living
1. Residents - get the accommodation + training
1. Training – learners that come in for the training only
1. Pre-residents - working with young people at risk of homelessness
1. Outreach Clients – have been a resident and get support when they leave.
1. SP want 24hr cover, but they can’t afford it – are considering concierge cover.
1. Interested in Social Enterprise – allotments etc

Jane   - CHADD, Dudley
1. 11 beds for offenders plus 1 emergency bed
1. 3 training suites; 14 self-contained flats, 6 large self contained flats which will be brought on stream asap.
1. Foyer Healthy Living
1. Targeted Support Fund money has been approved but is only short term funding for 6 months.
1. Problem that no-one in Dudley does the Learning Power Award
1. Bid in for a Social Enterprise ‘On the Move’ where volunteers will support residents to learn new skills.
1. Main problem – not enough people or money

Jonathan - Malvern Hills Foyer
1. 16 units at the foyer but support 25 young people at any one time
1. Staff having to make a transition to understand that the support is not just about current residents
1. Have experienced providing floating support to residents that they have evicted
1. Support young people before/during & after residency at the foyer
1. Are getting more referrals from complex/higher needs young people – presents challenging issues
1. Have been presented by ‘jamboree’ who make jam who want to use the foyers kitchen to work with people with learning difficulties. Good partnership.
1. 3 Staff have been trained up as a stop smoking service, resulted in a stop smoking contract for 3 years.

2. Hot Topic - ‘Challenging behaviour, drugs & alcohol’

1. Duty of care to under 18 year olds who are drinking alcohol
1. Alcohol bans generally don’t work
1. Being clear with the residents is so important, staff also need to be consistent
1. The issue isn’t the act of drinking alcohol, it’s the resulting behaviour.
1. What are you going to do if 18yr old residents are buying alcohol for under 18 year olds?
1. A Foyer should prepare young people to live independently; banning alcohol doesn’t help young people drink responsibly.
1. Consider ‘Behaviour Contracts’


3. National Up-date

Mike – Foyer Federation
1. On verge of 18th year – BIG celebrations planned. Launching 18th year at a number of events throughout the year based on ‘becoming an adult’. To include a book of reflections.
1. This all comes at a good time as the foyer model is being increasingly challenged – SP are splitting contracts, the poverty gap is increasing, the economy is meaning budgets are cut.
1. 3 Strategic aims for Foyer Fed are :
2. Support the network
2. Support the region
2. Consider the foyer model

Support the network
1. Foyer Fed sit on a number of strategic groups i.e. Office of the Third Sector, Teenage Pregnancy Partnership, 14-19 Learning Partnership
1. Supporting the Third Sector learning partnership
1. Have attended all the Party Conferences

Support the region
1. Closer relationships with each area
1. Want centres of excellence & best practice
1. Will respond to specific issues, i.e., teenage pregnancy
1. Will raise the profile of foyer
1. Young Offending – document out for consultation on proposed model to use the foyer model to combat youth offending

Enterprise
1. Some foyers are strong on Social Enterprise, others don’t do anything
1. Social enterprise isn’t just about creating jobs for young people
1. Aberdeen Foyer has the best restaurant in the area – it’s a Social Enterprise





