[image: image1.jpg]the

FOYER

supporting federation
the Foyer network



West Midlands Foyer Federation Network Meeting 
27th April 2010

Venue: West Midlands Fire Service HQ

Chair – Jonathan Greenwood
Minutes - Jennifer Johnson

Present:

· Jonathan Greenwood - Malvern Hills Foyer

· Bernard Kelly YMCA - Worcester

· Catherine Collis SHYPP – Herefordshire

· Mel Bond –YMCA Wolverhampton (Badger Court)

· G Miller – Chadd – Dudley

· Jane Slowey – Foyer Federation

· Jennifer Johnson – St Basils 

· Beverley Thomas – YMCA West Bromwich

· Surjit - Mercian Housing 

Apologies

Jane – Chadd

1.  Minutes of the last meeting 
Were agreed as a true record.

2.  Foyer Round Up
YMCA – (Worcester) 
Full at present. The SPA has identified hidden homelessness issues requiring tailored support. Data is to be collated to inform debate.

St Basils (Edmonds Court Foyer) 
Recently undertook an inspection by the Foyer Federation using the new format for inspection. This was reported as having been conducted and managed well by the Inspector and Foyer Federation. The Foyer is part of an agency wide reconfiguration, the outcome of which will be known soon, and the Foyer has been working with Badger Court to assist the development of human resources systems.

Jonathon welcomed Surgit to the group. He is currently working with Ludlow Foyer looking to develop strategies for working with 16/17 year olds and cost effectiveness regarding safeguarding a service for young people from a strategic perspective. Looking to strike the balance for 17 year olds accessing services and would like to see what foyers are doing with this client group. 
SHYPP 
Reported that they have a specialist worker for 16/17 year olds to prevent access to or getting young people out of B&Bs. The Chelsea Flower Show will be attended by young people. The Healthy Living Project is coming to an end and has been a useful resource. SHYPP are interested in developing new models of working with young people particularly around complex needs and communal living.

Benefits - establishing estrangement from parents is impacting upon benefit entitlement and job applications.
Best Practice in SP services Awards achieved!

Young people enjoyed attending Media Project – a DVD is being made.

“Aspire” was identified as a good local provider for those working with young people with learning disabilities

Badger Court Foyer 
Going well; a recent complaint that was investigated by SP was found to be unsubstantiated. Shared units in Rugeley have been shut down as ‘not fit for purpose, and Action plan is in hand.

The Access and Resettlement worker is making a difference achieving in three weeks that which had previously been achieved in a quarter.

10 voids have been successfully filled in Rugeley.

There are a reduced number of 16 and 17 year olds due to the effectiveness of A&R workers.

Contract compliance was discussed and SP is allowing the foyer until Dec 2010 to comply with requirements.

The local MP Tony Wright has been supportive in sending letters re: Police, Connexions, and PCT not providing appropriate support. The outcome of his intervention was positive. 

Badger Court gained a B rating in its recent QAF Inspection with a couple of Action Points to follow up on. Service User Involvement is good with young people requiring improvements in furnishings which will now be funded due to an under spend.
Alternative Learning with a partner agency Inspiration 2012 for under 18’s

Homeless World Cup Trials – 1 young person got through. Support workers, other staff and service users were available and inspired the whole team!

There are talks being held with West Bromwich YMCA regarding the possibility of sharing Chief Exec

West Bromwich YMCA 
Has become an RSL. Rebuilding work starts in May 2010.

Health Project is in its 3rd year and comprises Wii Fit Club, yoga club, buddying system, breakfast club and Chill Room. MIND is also involved. 
Young people have taken ownership of the Wellbeing programme with 40-80 young people involved.

Learning Power Award is still ongoing with 50 having completed since September 2009.
Occupancy – full house since Feb, an allocations worker has also been appointed, and there have been no unplanned moves in the last four months.

2 young people have been employed in YMCA (housing).

Chadd – Dudley 
Has worked with young people for 25 years and due to service improvements are now looking towards Foyer Accreditation.

14 young people receive support and 18 young people are on the periphery and get some support.

Malvern Hills 
Office space has been converted to a bedroom increasing the service from 16-17 bed spaces impacting on staff working with young people in the evening. Support and housing management is being split – May gain extra resources from HA

Worcestershire County Council have provided funding for the Foyer and YMCA Worc to deliver some joint training on Survival Skills, Team Building, Literacy and Numeracy. This will enable work in Malvern and Worcester.
A resident is going to Turkey to volunteer – funding provided by EIL: Platform 2 was also suggested.

South Worcestershire Supported Housing Network is being established to give a local forum for support and lobbying. The first meeting is due in June.

There was some discussion around tenancies and licences for 16/17 year olds. It was suggested that Social Services take responsibility for accommodating young people in Supported Lodgings.

Rents have been reduced and the ineligible amount reduced to £8. This will assist young people with affordability.

Young people have arranged a hustings event in Worcester and 4 of the parties are attending. Have noticed an increase in interest from young people in getting involved.

3. National Update

Action: Jane Slowey will email the national update with the Minutes of the meeting.
4.  Chair Election 
JG’s three years as Chair is up in June. The role of chair requires 3-4 meetings per annum, being involved with the WMSHN Executive which meet with SITRA and NHF. Linking with Jane Slowey (CEO) regarding regional issues, and the coordination of 21 Foyers, (with three more likely to come on board (Chadd, Kidderminster, and Bromsgrove). A Volunteer is required. 
Action: Jane Slowey to send out an email to establish who is interested in standing and to co-ordinate any election. 
JG was asked to continue until September 2010 to provide a handover period, and he agreed.
5.   Hot topic
Malvern Hills has an E2E contract with the LSC which has worked well for its NEET group over the past few years. The criteria and requirements of the programme are changing  such that it will be difficult for the Foyer to provide this training. 

Foundation Tier Learning will also affect Learning Power Awards. 
Jane Slowey asked that Foyers inform the Foyer Federation of changes in relationships with ‘Learning Providers’. Emphasis should be placed on the value of informal learning, particularly by those defined as NEET. Changes in relationships may in part be due to:-

· Structural changes

· Economic climate

· Management of interface with 16-19 and 19+ year olds.

· 19+ learning needs are to funded by individuals and employers

Election manifestos indicate no clear methodology on post 16 education. E2E will not exist after July 2010

Herefordshire – Have funding through the V project for training. The Local Authority will be organising strategies from 2012 for 14-19 year olds with a focus on NEET clients. Foyers are being encouraged to highlight needs of NEET client group to the LA, asking questions as to how Foyers can assist the LA to meet its objectives

Worcester YMCA – LPA is also coming to an end in July. New programme will require 350 guided hours which is more akin to a college course. The LA will soon be commissioning from colleges.
Jane Slowey spoke of Foyers who do not themselves deliver in-house, and advised the group that an agency has been commissioned to deliver “Life Tracks Programme” namely Rathbone.

6. AOB

NHF have a Supported Housing Month, celebrating and recognising what supported housing is doing in a region – Is there anything that anyone would like to promote regionally?

BBQ – Badger Court

St Basils Learning Power Awards: Sept 2010 – Edmonds Court.

September meeting at GOWM may be ticketed as there is limited space due to the possible attendance of Govt Ministers – please check the website.

Afternoon attendance will be less restricted.

