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West Midlands Supported Housing Network

TERMS OF REFERENCE 
NAME
West Midlands Supported Housing Network (referred to as the Network throughout this document)

THE AIMS AND OBJECTIVES
The Network brings together constituent networks in the West Midlands to enable a more effective and strategic approach to issues relating to supported housing in the region. The Network does not replace these groups but rather provides a joint meeting that gives greater voice to individual concerns. 

The aims and objectives of the Network shall be to:

· Bring together people in the West Midlands who have an interest in Supported Housing and associated services to share good practice, discuss relevant issues and hear presentations from keynote speakers.

· Influence regional and sub-regional decision-makers. This will include identifying relevant decision-making fora at regional and sub-regional level and aim to influence or gain representation.
· Establish a range of consultation, communication and feedback routes suited to all concerned and including: face to face contact, newsletters, IT access including e-mail and web site, meetings based on themes of interest or location e.g. sub-regional, use of community media, use of existing networks, partnering/buddy arrangements

· Map members' interests and seek out new members with expertise in areas under-represented within the membership.

· Commission research that supports the aims and objectives of the network.

MEMBERSHIP

The Network comprises the four founding constituent networks:

1. The NHF Care & Support Network

2. The West Midlands Foyer Federation Network

3. The West Midlands Supporting People Regional Provider Chairs Forum

4. The West Midlands Voluntary & Community Sector Housing Network

Membership may be extended at the discretion of the founding constituent networks to include other regional forums whose purpose is solely or primarily connected to the provision of supported housing and/or associated services,.

NETWORK MEETINGS:

The Network meetings are open to any group or individual with an interest in supported housing and the development of sustainable communities that operates within the West Midlands. The term 'operates within the West Midlands' shall mean having an interest in supported housing and related services within the area covered by the Government Office of the West Midlands (GOWM).

Network meetings can be held as and when required. It is anticipated that network meetings will be held four times a year. The purpose of the meetings is to further the aims and objectives, to share information, explore issues of common interest or concern, and to receive feed back. 

The Executive will prepare the agenda for the Network meetings.

MEMBERSHIP OF THE EXECUTIVE: 

Membership of the Executive Committee will be made up of the Chairs, or designated representatives, of the constituent networks and the Network Chair. 
In addition, representatives from Sitra, Homeless Link, RAWM and the National Housing Federation shall be invited to attend meetings of the Executive Committee, at the discretion of the constituent networks. 
Membership of the Executive may be extended or amended to include representatives of other groups or those who can give additional input who are agreed by all the constituent network Chairs.

The Chair will be appointed by the Executive Committee. The selection of the Chair will be based upon their ability to assist the Executive Committee to achieve the aims and objectives of the Network. The Chair will serve for a maximum of 3 years, to be reviewed annually.
MEETINGS OF THE EXECUTIVE: 

Members appointed to serve on the Executive shall do so as individuals acting in the best interests of the Network and its members. 

Meetings of the Executive shall be called by the Chair or by at least two other Executive members. 

Normally 14 days notice shall be given for meetings of the Executive.
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