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	PRESENT:
	Neelam Sunder (Homeless Link), Alan Fraser (Birmingham YMCA – and Network Convenor), Carol Gallagher (Doorway), Jean Templeton (St Basil's), Dan Jackson (HCA), Steve Forrest (Stephen Forrest Consulting), Diane Rooney (Stonham), Margaret Coward (LIFE House), Charmaine Morgan (Dorcas), Jean Tompkins (Ashram), Richard Anderson (Birmingham YMCA), Val Turner (Redditch YMCA), Holly Taylor (BSWAID), Mandeep Kang (P3 Sandwell Women's Service), Sue Price (P3), Beth Howell (Cadarn Housing Group), Violet Czaykowska (Sandwell MBC)

	APOLOGIES:
	Nigel Potter (Community First in Herefordshire & Worcestershire)

	IN ATTENDANCE:
	Matt Bullock (RAWM Support Services Projects) 



	

	
	
	ACTION

	1
	Welcome, Apologies and Introductions
	

	
	The meeting was opened by Alan Fraser (Convenor), who welcomed everyone to the meeting.  The Convenor gave a brief overview of the Housing Network and 
	

	

	2
	Feedback from Regional Forums (WM RIG, RHAF, SHN Exec.)
	

	
	WMRIG

Feedback from Jean Templeton (JT) on WMRIG
JT chairs the homeless group which encompasses organisations with an interest in homelessness and is about supporting LA’s and providers to implement that strategy

WM is the first region to have a homelessness strategy which has brought in health, mental health, LSC, Jobcentre plus etc. in essence a collaborative approach – was/is about bringing homelessness leads together at a sub-regional local authority level and ensuring that all themes and govt. agencies understood that homelessness was on all their agenda’s 
At the moment it is very much about waiting to see what the new regional structures are

The last WMRIG meeting was around how do WMRIG make a case for prevention - cost/benefits and whatever WMRIG do contributes to LAA’s

WMRIG agreed a case study approach to costs/benefits to tackle LAA’s

Question over how that information cascades to local groups – connection to on the ground

SHN Executive

Neelam Sunder (NS) provided overview of history and background for supported housing network events with the next event happening in September

NS asked the group to provide suggestions in terms of what do delegates want, which will then inform the subject and content of the event
RHAF
Alan Fraser announced he would be attending the next meeting of the Regional Housing Advisory Forum (RHAF)

Steve Forrest (SF) provided an overview of the RHAF and stated that they will continue but that the Terms of Reference of the group would change somewhat
SF explained how membership is configured and highlighted that the VCS and Third Sector would be integral
The point made was how people on the ground feel removed from decision makers   
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	Discussions around future priorities and Action Plan - Breakout Groups
	

	
	Questions posed to both breakout groups was  -
1/ What is your organisation looking for in terms of support from the Housing Network in relation to your issues?

2/ In relation to the Supported Housing Network Event, what would give you skills/information to do your job?

JT’s Workshop
Question 1

· Contract culture – skills to shift ourselves from that mindset – looking at a new product and selling it nationally

· Regulators being risk adverse – challenge – how do people pool that money to buy a product from an organisation

· LA’s still focus on their area – impact of decision making

· All very well doing what LA’s want to do – specialist providers, squeezed out due to only dealing with three or four providers

· Capacity of bidding – looking for other funding, a talk about consortiums to bid – not practical always in terms of manpower- whilst doing that, you may have lost a contract

· It is not being dealt with strategically – having to be re-active to what’s going on

· There is a difference in the way that services are commissioned - commissioners are seeing what’s out there – they are taking what they want – it is about saying to commissioners that mutually beneficial outcomes can be affected

· Possibility of talking to other organisations – don’t necessarily need many resources but marriage of organisations could happen – not to suit commissioners, but it has to make a difference

· How much of the activity you are involved in is for clients or for commissioners and systems and assessment processes

· JT stated that there is less time spent on what is working for young people

· Re-focus commissioning agenda on outcomes for the people we serve – in a multi-agency system  which will stop channelling people through

· The energy channelled into assessment could be put into tackling the issues e.g. skills and training

· At this moment in time it is a position of survival

· The key is to collectively have dialogue – what do we understand what the requirements are? – It is about leading rather than following the agenda
· Steve Forrest referred to, in effect, a green paper that would reflect the key issues from Third Sector housing representatives from across the region that would present a manifesto that clarifies what the sector wants and what it can offer
Feedback (JT and NS)
· Questions over finance

· Re-grouping

· Reality of fewer providers and larger contracts, capacity and time/skills to be successful within that
· Who suffers? – client or service provider when chasing funding
· Impacts of commissioning needed on specialist providers

· De-stabilising of projects with competing funders

· No transitional support – how do you set up joint ventures – consortia takes a lot of negotiation

· How do we inform commissioners about what works?

· Has to be a mandate around the issues

· QAF and passporting system would help – how much time is spent on objectives of commissioners rather than clients

· Managers spent too much time justifying funding

· Proportionality an issue – the same monitoring process whether big or small project or organisation

· Common standards needed

· Tweak funding rather than starting from scratch

· Govt. agendas have to marry up which makes it difficult for providers to marry up   

Question 2

· Discussion around inviting a speaker from the private sector to a future event
· Possibility of joint ventures between private sector and supported housing providers

· Discussion around funding options generally – any LA’s that have undertaken a single commissioning process? – Total Place/Total Capital

· Interesting to hear from commissioners who have come together and put together a strategy

· Crossover lessons from Foyer with mix and match funding  

Feedback

· Not enough engagement with the private sector
· Other models of joint ventures – mixed funding/split fundraising

· A future speaker for the event to discuss affordability

· RSP contracts – is value for money being given

· Questions over recruiting – what kind of people are coming into the sector

· Communications practice – food/bad practice, do’s and don’ts

· More information on how small orgs. are surviving and responding in the current climate

· Big orgs. mentoring small orgs.? 
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	Places of Change Programme – Neelam Sunder (Homeless Link)
	

	
	NS fed back on this
Homeless Link are a partner between LA’s and DCLG

6 projects received funding from this and it is now the last year of the three year funding programme

NS made the group aware that there was a potential under-spend in the programme but that money was only available for capital projects only (including refurbishments)
HCA are aware of schemes that didn’t get money and that they have capital money – with a significant proportion going to care and support projects

Places of Change Programme has now moved from DCLG to the HCA
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	AOB and Future meetings
	

	
	Dates of future meetings:
14th September 2010

23rd November 2010
	

	


Matt Bullock
RAWM Assistant Policy Officer
2nd June 2010
Meeting of the West Midlands Voluntary and Community Sector Housing Network


Tuesday 27th April 2010


Held at WM Fire Service HQ


1.45pm - 3.30pm
















