REVIEW OF THE WEST MIDLANDS SUPPORTED HOUSING NETWORKS

Why you are receiving this paper:
You are receiving this briefing as you are a member/attendee/other interested party of one of the following West Midlands Supported Housing networks. The names in brackets are the current Chairs of these networks:
· West Midlands Foyer Federation network (Chair: Jonathan Greenwood)
· West Midlands Voluntary and Community Sector Housing Network (Chair: Allan Fraser)
· West Midlands Care and Support group (Chair: Maureen Bradley)
· West Midlands Supporting People Chairs network (Chair: Jenny Evans)
As Chairs of these networks are wishing to look at a new way of coordinating their networks and this paper is to tell you more about what we are proposing.
Context:

If you are involved in the world of supported housing, there is no doubt you will have noticed that things have been changing over the past few years! Here are just a few of the changes we have been working with:

· Introduction of Supporting People and the subsequent removal of the ring fence and the transition into LAA’s

· New models of support – focus on floating support (especially in older people’s services), independence models (moving from care homes to people living independently with floating support etc) etc
· Procurement, commissioning and value for money drivers

· The impact of changes such as Individual Budgets in supported housing

· Many, many more issues – too many to mention here!
Many 2nd tier organizations (such as Sitra, Homeless Link and others) have worked hard to reposition themselves in this new world whilst continuing to deliver core services to support provider organsations
As the supported housing world has changed, many organisations have had to remodel, adapt and adjust to these changes. As these organisations have embraced change, so must the networks that support those organsations if they are to be effective in providing a place for discussion, debate and campaigning.

The need for reviewing our networks:
Many of us enjoy the networks we attend and are committed to ongoing partnership working to enable joint approaches to some of the issues listed above but also find that some to the topics, discussions and issues raised at these various groups can overlap with the result that you end up sitting through 2/3 presentations/meetings discussing the same thing, often with the same people! 

There seems to be a clear need for these groups to continue in some format, so as to retain the specific focus they have, but at the same restructure these forums to ensure that overlap is kept to a minimum. 
Recent discussions:

To seek to address the above issues a recent meeting was convened on the 17th March 2009 by Maureen Bradley (chair of the NHF Care and support group) to seek to harmonise some of the work that the West Midlands networks do. It was agreed that there is far too much overlap at various networks in the region but Chairs were also keen to not lose the specific focus that there meetings has too. 

The detail of what each network seeks to achieve (including how it is structured and what groups it feeds into) is listed in the document at the back of this briefing but in simple terms, the various networks exist for the following reasons:

· West Midlands Foyer Federation network: Regional forum facilitated by the Foyer Federation (Foyers ‘trade body’). Members are WM foyers managers/staff. They discuss supported housing business but also wider issues relating to foyers (i.e training, skills, employment and training issues etc)
· West Midlands Voluntary and Community Sector Housing Network: Representing small rural and BME groups in the WM. Currently contracts with a consultant who works on  behalf on the network to work with members to feed into regional and national consultation documents that members would not have the capacity to engage with otherwise. Have a seat at the Supporting People Regional Information Group.
· West Midlands Care and Support group:  Members are RSL’s in the region involved in care and support. Strong focus on care elements of housing as well as supported housing issues. 
· West Midlands Supporting People Chairs network: Chairs from each of the Supporting People provider forums go to this meeting. Have a seat at the Supporting People Regional Information Group.
Proposal:

Chairs of the above forums wish to propose to you, it’s membership, that we remodel the way that the WM networks do business over the coming months. This will be a trial which the Chairs will then review. 
· Pending your feedback, the Chairs are proposing that from May/June we will trial blocking out a day every quarter for ‘network meetings’.  Network chairs will jointly facilitate this major networking day in Birmingham. All other network meetings/dates would be scrapped so that you and your colleagues can attend one full day every quarter rather than 2/3/4 different network meetings every quarter. 

· The day would be split into 3 sections

· 10am – 12.30pm key strategic briefing: This meeting would be for all members of all networks (50+ people?) and will focus on a high level/strategic briefing from key speaker/s on a relevant supported housing related issue that is pertinent to all network members. 

· 12.30pm – 1.30pm Lunch: We will break for chance for people to get lunch. In an ideal world we would provide lunch at the same venue as the morning session but that needs to be funded. If this is not possible we hope that people will use this opportunity to meet colleagues from the morning session and go for lunch/networking together.
· 2pm – 4.00pm Specific network meetings: Each network will meet at its own location in Birmingham ideally at the same venue as the morning session. We will jointly coordinate agendas for these (shorter, more focused) meetings about its specific interest (i.e foyers, care, SP, etc).
Following these full days, the network Chairs will meet (along with reps. From Homeless Link, Sitra and the NHF) to 

· review the day & plan for next ones: we will have feedback sheets at the morning sessions for you to comment on what you thought of speakers and what you want future sessions to focus on)  

· coordinate messages that came out of the afternoon meetings and ensure that the right messages from these meetings are coordinated and fed into decision makers (regional and national), 2nd tier support organizations (NHF, Sitra, Homeless Link)
· Decide on areas we need to prioritise for regionally based coordinated responses to consultations, campaigning, challenging decision makers etc
Issues with this new model: We recognize that some members will want to attend more than one forum in the afternoon and this structure may get in the way of that. We hope members will respond to this by using the staff that would have attended a variety of network meetings every quarter to attend just one full day and then splitting their teams attendance in the afternoon’s sessions. 

If people can bring 2/3 people from their team to this day, we believe that this will also give some of our project workers, that aspire to engage with more strategic issues in supported housing, an opportunity to do this by coming to the morning sessions.
Having said this, we recognise some members of networks do not have ‘a team’ to send and so we are committed to ensuring all members of all networks have access to all minutes and agendas via the web/e mail.
Consultation period:
We want to hear from you on what you think about these proposals. Please would you contact the Chair of your network with your views by the by 29.4.09.  
What we want to know from you is:

1. Does this new way of working seem good to you – in general

2. Would this new way of working work for your organization

3. How many people do you think you might bring to these events (am and pm)

4. Have we missed anything & do you have any other comments
The Chairs are meeting to review your feedback and plan further on the 14th May 2009.
The network chairs are fully aware that this model of delivering future network meetings may not work! With your support we wish to therefore trial it for a year (til March 2010) and then we will review it’s success with your input. 

We look forward to hearing from you!
Dave Hider (currently independently chairing the group of Chairs)

Jonathan Greenwood

Allan Fraser

Maureen Bradley

Jenny Evans
April 2009
The following attachment is a full summary of what each network’s role is:
1. WM FOYER FEDERATION

1. Chairs name: 

Jonathan Greenwood

2. Name of the network: 

Foyer Federation West Midlands Network

3. What is the common factor of the members of the group (i.e all foyers, RSL’s): 

All Foyers or aspiring Foyers!

4. Where do they meet? 

At Foyers within the West Midlands Region

5. What does the group aim to be/do? 

The group currently has two aims, which is met by having two meetings on the same day.

The purpose of the morning meeting is to discuss issues that affect Foyers at a strategic level. This is to enable senior managers to be more effective in their role and raise their awareness.

The afternoon meeting is aimed at front line staff and new managers. The aim is to discuss relevant issues and to encourage networking across the region.

6. What are it’s general aims (if different from the above)

7. How many members do they have on their mailing list?

There are 21 Foyers in the region. The mailing list can include several contacts within one Foyer/Organisation 

8. How many members come to the meetings?

This varies dependent upon venue. At rural Foyers the numbers are lower. When we meet in Birmingham Foyers we can have anything up to 20 people.

9. Do members pay to be part of this network?

There is a membership fee for those who belong to the Foyer Federation. The meetings do not preclude organisations that are not members of the Foyer Federation.

10. Do they have an Exec that steers the meetings

No. The West Midlands region is fortunate in having the Chief Exec of the Foyer Federation as their officer in attendance at meetings. Direction for meeting agenda are agreed between the Chair and the Chief Exec.

11. Do they have a terms of reference/elections etc

Yes

12. What are their strategic links (i.e who do you link with/ask to campaign on your behalf, feed into policy and strategic issues)

	WHO/WHAT DOYOU LINK INTO
	HOW DOES THAT HELP/MAKE A DIFFERENCE
	DOES IT WORK?

	Connexions
	Partnering to influence policy
	

	LSC
	Developing learning programmes for young people
	Yes – the Foyer Federation has developed the Learning Power programme

	Probation
	
	

	CLG
	Relationships with senior officials
	Yes – there has been a raising of awareness of the Foyer movement.


13. List some key things the group has achieved

A wider understanding amongst the network of some key issues – Local Area Agreements, Individualisation, etc.

14. Any thing else about this network?

Then network is currently considering its future. The likely outcome is that there will be a more away from network meetings for front line workers and a greater emphasis on strategic meetings. The aim being to have a greater emphasis on engaging those that can influence change.

Support for front line staff will come through a structured training programme and alternative support networks.

2. SP CHAIRS GROUP

1. Chairs name:   Jenny Evans
2. Name of the network:  Regional Providers Chairs Group
3. What is the common factor of the members of this group (i.e all foyers, RSL’s)

Supporting People providers

4. Where do they meet?

5 Beacon Court, Great Barr, Birmingham B43 6NN

5. What does the group aim to be/do?

Share common issues and good practice regarding supporting people.

Provide advice to other Chairs.  Act as a lobbying group

Work with agencies such as NHF and Sitra and CLG West Midlands Advisor.

Make co-ordinated comments on national documents

Look at regional and National issues, and changes and investigate impact on providers of SP services

Improve working relationship with Regional Implementation Group (made up of SP Lead Officers)

Share good practice amongst Lead officers

Improve regional working and try to get some similar systems between SP teams.

6. What are it’s general aims (if different from the above)

As above

7. How many members do they have on your mailing list?

30

8. How many members come to the meetings?

Average 10-12


9. Do members pay to be part of this network?

No

10. Do they have an Exec that steers the meetings

No

11. Do they have a terms of reference/elections etc

No terms of reference, reviewing at present. Informal elections
12. What are the strategic links (i.e who do you link with/ask to campaign on your behalf, feed into policy and strategic issues)

	WHO/WHAT DOYOU LINK INTO
	HOW DOES THAT HELP/MAKE A DIFFERENCE
	DOES IT WORK?

	SP Local Authorities
	Improve regional working

Share good practice
	sometimes

sometimes

	Local Strategic Partnerships
	Showing how SP makes a difference
	slowly

	NHF Care and support

Local and National group
	Raises concerns of all providers
	yes

	SITRA
	They raise issues with CLG sometimes regarding individual authorities on behalf of providers

Offer training
	yes

yes


13. List some key things the group has achieved

Group has recently reformed but was able to provide a co-ordinated response to 

Audit Commission’s recent review of Supporting People

Provide co-ordinated responses to National Consultation documents

Assist each other to deal with problems with individual Local Authorities

14. Any thing else about your network?

The future funding of SP, is uncertain, due to the removal of the ring fence and raising the profile of the outcomes that SP services achieve is now more crucial than ever, and joint responses and joint working with Lead Officers is now essential as is building new relationships with Local Strategic Partnerships

3. NATIONAL HOUSING FEDERATION CARE AND SUPPORT GROUP

1. Chairs name:

Maureen Bradley

2. Name of the network:

NHF care and support group

3. What is the common factor of the members of the group (i.e all foyers, RSL’s)

All members are engaged in care and support activities.  Almost all of the members are members of the NHF
4. Where do they meet?

NHF offices in new Street Birmingham

5. What does the group aim to be/do?

1.1
To bring together NHF members providing care & support and other providers of Supporting People funded services in the West Midlands region to share good practice, discuss relevant issues and hear presentations from keynote speakers.

1.2
To provide a platform for consultation and liaison between care & support providers as an “interest group” and other interested organisations and bodies (eg WM RIG, Housing Corp, Regional Housing Board, NHF, HACT, SITRA etc) and also between care & support providers themselves.

1.3
To identify and promote best practice and continuous improvement in the development and efficient management of care & support and supported housing in the region

1.4
To lobby on behalf of NHF members providing care & support and other providers of Supporting People funded services in the West Midlands and seek to influence policy on care & support matters with the NHF and the Housing Corporation.

6. What are the groups general aims (if different from the above)

As above
7. How many members do you have on the mailing list?

30

8. How many members come to meetings?

Max of 12

9. Do members pay to be part of the network?

No

10. Do you have an Exec that steers the meetings

No

11. Do you have a terms of reference/elections etc

Yes

12. What are the strategic links (i.e who do you link with/ask to campaign on your behalf, feed into policy and strategic issues)

	WHO/WHAT DOYOU LINK INTO
	HOW DOES THAT HELP/MAKE A DIFFERENCE
	DOES IT WORK?

	NHF Care and Support advisory Group
	Work of the region gets fed into national campaigns/research 
	Chair person attends National Advisory group and via email etc

	West Midlands Rig
	Conduit between SP providers and lead officers
	Chair person attends meetings

	SP Providers chairs group
	Again conduit and link between groups.
	Chair person attends meeting.


13. List some key things your group has achieved

In SP heyday (!!)  the group was instrumental in informing and co-ordinating provider liaison with key local authorities.

Able to feed into key research topics undertaken by NHF and also key in keeping members informed on NHF campaigns etc.

14. Any thing else you want to say about your network?

The network focuses mainly around SP and supported housing work; the key players in the region do not attend which is an issue.  Need to up the anti in feeding into key government drivers but with so few attendees this has become increasingly difficult.

3. WM VOLUNTARY AND COMMUNITY SECTOR HOUSING NETWORK

1. Chairs name: Alan Fraser
2. Name of the network: West Midlands Voluntary & Community Sector Housing Network
3. What is the common factor of the members of your group (i.e all foyers, RSL’s)

All member organisations have some interest in housing and sustainable communities.  They may not all necessarily be housing providers, but they will provide support and/or related services to people particularly related to their housing.  The work of the Network focuses particularly on the needs of small, rural and BME groups.
4. Where do they meet?

Generally network meetings are held in Birmingham, usually at the offices of St Basil’s, although there is no requirement for us to do so.
5. What does the group aim to be/do?

We aim to provide a voice, particularly for small, rural and BME groups, in the formation of strategies and policies that relate to members’ interests.  We also aim to disseminate strategic policy information to members in a way that is relevant to their needs.  Our strategic objectives for the past 12 months have been:

· The voluntary and community sector’s level of influence on West Midlands regional and sub-regional policies and strategies is increased
· The sector’s capacity to engage with the West Midlands policy agenda, along with individual members knowledge and skills is increased
· The Network’s ability to engage with and support hard to reach groups is improved
· Good practice is disseminated and shared

· The Network is sustainable and is able to secure long-term funding
6. What are it’s general aims (if different from the above)

7. How many members do you have on your mailing list?

115

8. How many members come to the meetings?

20-30

9. Do members pay to be part of the network?

No

10. Do you have an Exec that steers the meetings

Yes

11. Do you have a terms of reference/elections etc

Yes. Constitution & elections etc

12. What are the strategic links (i.e who do you link with/ask to campaign on your behalf, feed into policy and strategic issues)

We employ a consultant who works on behalf of the small rural and BME members to engage with national or regional policy making
	WHO/WHAT DOYOU LINK INTO
	HOW DOES THAT HELP/MAKE A DIFFERENCE
	DOES IT WORK?

	Any regional or national body who is consulting on issues to do with housing related issues
	
	We have had significant success in the past at effecting change at a regional level & influencing regional homelessness and housing strategy. As structures change (HCA/TSA etc) we have needed to re engage with new parties and this has been a struggle especially as our funding for our consultant has come to an end


13. List some key things your group has achieved

· Ongoing responses to policy /consultation documents and produce reports aimed at influencing the policy agenda

· Leads on commissioning sub-regional homeless action plans which informs the delivery of the Regional Housing Strategy and the regional investment process

· Contribution to and influences the development of the regional interim statement on general policy areas

· Recognised as an ‘expert’ advisory body / sounding board for government bodies in developing research proposals and regional and sub-regional policies/strategies.
· Assist in the monitoring and implementing of both the Regional Homelessness and Regional Supporting People Strategies.
· Held consultation events and conferences on issues related to housing, sustainable communities and the regional and sub-regional policy agenda.

· Hold training sessions on issues of concern to members or to address skill gaps

· The network website kept  up to date and maintained
· Review of cross-representation /sharing representation with other key networks is concluded and recommendations for action made
· Ensure Network representatives on partnership fora have the skills and knowledge to be effective
· Produce and disseminate briefing papers, news/policy updates etc. for network members
· Production of an Annual Report which sets out key achievements during the year.  Against the business plan and outcomes

· Annual report circulated to all members an d stakeholders and available on the website

· Research commissioned to assess overall member and stakeholder satisfaction with the Network 

· Research commissioned to evaluate the Network and identify key learning points/ good practice and make recommendations on its future development. This will also be used to inform its business plan

· Stakeholder funding obtained to contribute to seminars/consultation events
14. Any thing else about your network?

Funding for our consultant has come to an end and so far we have been unsuccessful in achieving further funding
